
GARDEN STATE
COUNCIL
2023 
POPCORN KICKOFF



WHY SELL POPCORN?
Fund Your Adventures
• Use the Planning Guide to calculate 

those expenses.
Examples
• Campouts
• Blue & Gold Celebration
• Pinewood Derby
• High Adventures
• Equipment needs
• Advancement
• Annual dues

Scouts Learn
• The value of hard work
• How to earn their own way
• Public speaking
• Salesmanship and people skills
• Setting and achieving goals
• Money management
• Self-Confidence

Scouts Earn
The Scouts will love the REWARDS!!
• Millions of choices with Amazon Gift Cards



2023 COMMISSION
• Commission Structure

• Base Commission = 33%
• Attend Kickoff/Training = 1%
• Usage of Trail’s-End App = 1%

• Bonus Structure
• Units that sell between $7,500 and $19,999 = 1%
• Units that sell between $20,000 and $29,999 = 2%
• Units that sell between $30,000 and $39,999 = 3%
• Units that sell between $40,000 and $49,999 = 4%
• Units that sell over $50,000 = 5%



2023 GSC PRIZES
• Prize Structure

• Scouts that sell over $1,000 will receive a 
$75 Amazon Gift Card 

• Blitz Weekends: For each weekend, each 
youth who participates in any aspect of sale 
(Storefront, Wagon, Take Order or Online) 
gets their name in the hat for Amazon gift 
cards. 

• Each weekend, one winner from each District 
will receive a $50 Amazon gift card. And each 
weekend, one grand prize winner will receive 
a $100 Amazon gift card!



NEW THIS YEAR!
Garden State Council Leaderboard
- Will be displayed on the Council Website and at 
the Council Service Center
Top 10 Selling Scouts
Top 10 Selling Units

Top Seller in Garden State Council
- Wins $200 off a GSC Summer Camp Adventure.



WAYS TO SELL



Sell online & ship directly to 
customers.

• Record in the app or share 

your online page

• Share your page via email, 

text, social media or QR code

• No handling products or cash

• Average Order: $65

• Products & prices may vary

• Shipping/Tax may be charged

• Available year round

Leverage high foot traffic 
locations reserved by Unit 
Leaders.

• Sign up to sell in front of a 

store

• Average Sales: $150 per hour

• One parent and one Scout is 

ideal to cover more hours

• Insert Storefront split 

information if your Unit is using 

one

Direct sales to family, 
friends, neighbors.

• Have parents ask co-workers

• Be sure to mark sales 

delivered or undelivered

• Delivered: Check out popcorn 

in advance, hand over 

products immediately

• Undelivered: Take an order to 

deliver products later

ONLINE DIRECT STOREFRONT SALES WAGON SALES

WAYS TO SELL

TIP: Always make sure you see a confirmation screen before navigating away



MAKE YOUR SALE EASY!
Trail’s End App
(Scouts Only)
• Record sales (accepts credit cards)
• Sign up for Storefronts
• Track your progress towards your goal
• Record deliveries
• Share online sale page
• Claim rewards

Unit Leader Portal
• Manage your sale from the leader portal
• www.trails-end.com/leader
• Portal is mobile friendly when accessed 

through the browser on your phone
• When Scouts use the app, Leaders can:

• Track progress toward goal, monitor inventory, 
oversee storefront sign ups, setup storefronts and 
sales splits, manage accounting and more!

TRAIL’S END TECHNOLOGY FOR LEADERS



CREDIT CARDS
Tell your customers
“We prefer credit/debit”
• Trail’s End pays the credit card fees*
• Scouts receive higher reward points
• Scouts & leaders handle less cash
• TE App works with Square readers or card 

information can be entered manually
• When choosing a Bluetooth reader, you can also 

accept Apple Pay and Google Pay
• Parents can pay their cash due for wagon sales 

(Click ‘Pay Now’ on the Wagon Sales screen)**
*TIP: You must use the Trail’s End app for credit card fees to be covered (no need for the 
Square app)

**NOTE: Using Pay Now does not count as a credit card sale for Trail’s End rewards points



A SUCCESSFUL SALE



A SUCCESSFUL SALE
Unit Leader Prep
• Attend Webinar & Training Tab
• Plan your program year & key 

adventures
• Determine your budget and goal via the 

Unit Leader Planner
• Secure storefronts
• Obtain any supplies needed:

• Square Readers
• Storefront supplies
• Unit incentives

• Prepare for your Unit Kickoff

Prepare your Scouts
& Families
• Training Tab
• Setup accounts in the app (One Account per 

Scout)
• Motivate with incentives and how you will use 

the funds
• Communicate key dates and progress



BUDGET & GOAL
• Plan your ideal year’s key adventures and expenses
• Determine your Unit’s expenses

• Dues
• Advancements
• Supplies
• Etc…

• Set your Sales Goal based on your budget
• Estimate Storefront hours needed to meet your goal
• Set individual sales goals
• Decide on Unit incentive for Scouts

See our Kernel Guide for planning



UNIT KICKOFF
Make it fun
• Build excitement with food, games, and 

prizes

Set Goals
• Review your program calendar and 

Unit sales goals
• Help Scouts set individual goals

Get started with the Trail’s 
End App
• Scouts who sold before will use the 

same account
• New Scouts will set up an account
• Each Scout needs their own account

Talk about prizes
• Trail’s End Rewards
• Council & Unit Incentives

Training
• Role play to train kids how to sell
• Direct Scouts/families to the training resources 

in the App
• Review key dates



2023 TRAINING
& LIVE SUPPORT



UNIT LEADER TRAINING
Webinars
• New & Existing Unit Kernels are encouraged to 

attend
• First session launches on July 8th

• Register at www.trails-end.com/webinars

Training Tab
More recorded videos available 



GET READY TO SELL
Perfect Your Sales Pitch
• Introduce yourself and where you are 

from
Hello, I’m_____ from [Unit #]
• Let people know what you are doing
I’m earning my way to summer camp
• Close the sale
Can I count on your support?
• End with a pitch for credit cards
We prefer credit/debit

Sales Tips
• Always wear your field uniform (Class A)
• Always speak clearly and say ‘Thank you.”
• Download the app and login in advance
• The more people you ask, the greater your sales
• Know your products
• Have an answer ready for “What is your favorite 

flavor?”
• Ask the customer to support you/Scouting

Check out the training section of the app for: How to guides, more tips, and resources

CREATE AN ENGAGING & ENERGETIC PITCH FOR THE SALE!



STOREFRONTS
• We recommend booking 1-2 months in advance
• Look for high foot traffic times and locations 
• Visit in your Uniform with one or more Scouts 
• Ask the manager after shopping the store
• If permission is granted, get details of the 

expectations and then follow them
• Always say ‘Thank you!”

• Garden State Council Storefront Opportunities
• Acme Locations - TBD
• Zallie Shoprite Locations - TBD

UNIT BOOKED



Rewards



12pk Unbelievable
Butter Microwave

$25
S’Mores

$25

Sweet and Salty
Kettle Corn

$15
White Cheddar

$20

Salted Caramel

$25

Popping Corn

$15

TRADITIONAL PRODUCTS
TRAIL’S END 2023



Chocolatey
Pretzels

$30
Sea Salt

$50

TRADITIONAL PRODUCTS
TRAIL’S END 2023

*Chocolate Available with Take 
Orders Only



TRADITIONAL PRODUCTS
TRAIL’S END 2023

Why was the regular Caramel Corn discontinued?

Statement from Trail’s-End
We watch consumer trends in the US retail market and consumption of Kettle Corn far exceeds 
Caramel Corn. 
Plus, consumption of Kettle Corn continues to increase while Caramel Corn is declining. 
Kettle Corn is a sought-after, desirable flavor for consumers and a larger bowl fill versus the regular 
caramel corn offered last year. 
We will continue to offer Salted Caramel Corn, one of the most popular flavors in the caramel corn 
category.



• Initial Order: 8/4
• Final Order: 10/27

• Initial Order: 8/18 or 8/19
• Final Order: 11/10 or 11/11

Warehouse Location(s)
• Gray’s Trucking
• 735 Broad St., Beverly, NJ

Order Due Dates Distribution

ORDERS & DISTRIBUTION



2023 COUNCIL
SALE SPECIFICS



KEY DATES
Add these dates to your Calendar
• Council Kickoffs: 6/3 & 6/10
• First Order Open: 6/15
• First Order Due in TE System: 8/4
• First Order Pick Up: 8/18 or 8/19
• Blitz Weekend #1: 8/26 & 8/27
• Blitz Weekend #2: 9/16 & 9/17
• Final Order Open: 10/15
• Final orders due in TE System: 10/27
• Final order distributed (including Chocolate): 11/10 or 11/11



1. Determine your budget & set 

your goals

2. Place initial order

3. Attend a Trail’s End Webinar

4. Join the Trail’s End 

Facebook Group

5. Hold your Unit Kickoff

1. It’s recruiting season for Cub 

Scouts, get them setup with 

an account to sell popcorn!

2. Check Council calendar for 

replenishment opportunities

3. Communicate with your Unit, 

i.e, your progress toward 

your goal, storefront 

opportunities, key dates, etc.

4. Motivate your Scouts & 

Families, i.e, incentives and 

reminders of what your unit 

will do with funds

1. Collect cash due from 

Scouts

2. Place your final order

3. Distribute popcorn and 

ensure deliveries are made

4. Pay your Council invoice or 

request your payout

5. Submit rewards for your 

Scouts

6. Celebrate your Success!

July/August September October

KERNEL CHECKLIST



1. Register Your Unit to Participate here: www.trails-

end.com/unit-registration (Scan QR Code displayed on 

the table)

2. Place initial order at www.trails-end.com by August 4th

3. Schedule a Unit Kickoff to engage your families

4. Encourage 100% online participation

Reminders – Top 4

KERNEL CHECKLIST

http://www.trails-end.com/unit-registration
http://www.trails-end.com/unit-registration
http://www.trails-end.com/


HAVE QUESTIONS?
GET ANSWERS

Crossroads District
Kernel: Rob Dunn – 

crd-popcorn@gardenstatescouting.org

DE: Justin LoMonaco – Justin.LoMonaco2@scouting.org 

Osprey District
Kernel: TBD – osd-popcorn@gardenstatescouting.org

DE: William Wasekanes – 
William.Wasekanes@scouting.org

Pine Hill District
Kernel: Rich Nurthern – 

phd-popcorn@gardenstatescouting.org

DE: Preston Irving – Preston.Irving@scouting.org

Pinelands District
Kernel: Joseph Maiz – pld-popcorn@gardenstatescouting.org

DE: Maurice Bullock – Maurice.Bullock@scouting.org



HAVE QUESTIONS?
GET ANSWERS
Council Kernel
• Dave Brant
• littledab@mac.com

• Council Staff Advisor
• Brian Domzalski
• Brian.Domzalski@scouting.org
• 609-261-5850 x229

Trail’s End Support
Join our Facebook Group
Text PARENTFB to 62771 to join or visit

Visit our FAQ’s
https://support.trails-end.com

Council Support
https://www.gardenstatescouting.org/support/popcorn/ 

https://support.trails-end.com/
https://www.gardenstatescouting.org/support/popcorn/
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